Date: 30 Oct 2025 (Thursday)
Time: 2:30 — 4:30pm
Mode: Online (via Zoom)

Guest Speaker Sharing:
SHINE’s Digital Transformation Journey
Mr. Lee Seng Meng

Report'baCk Sharing: “_\‘," = ! Executive Director

- = " SHINE Children & Youth Services
NCSS Social Service -
Summit cum Study Visit

RB?JQMAF nding Organisation

Digital transformation Talent Development Future Ready HKCSS B# f:» Ci‘““::”i““

Report-back Sharing:
NCSS Social Service Summit cum Study Visit

Date: 30 Oct 2025 (Thursday)

Time: 2:30 — 4:30pm

Mode: Online (Zoom)

Target Audience: Practitioners from NGOs who are responsible for digital
transformation and digital-ready capability development

Language: English and Cantonese

Time Content
2:15-2:30 Registration
2:30 - 3:30 Guest Speaker Sharing: SHINE’s Digital Transformation

Journey (English)

Mr. Lee Seng Meng

Executive Director, SHINE Children & Youth Services,

Singapore

(Including a 15 min-Q&A session)

3:30-4:10 Delegation sharing (Cantonese)

® Digital Innovation: How Singapore NGOs use

technology to enhance human-centred services and

operations - what can we apply in Hong Kong?
® Talent Development: observations on how Singapore
NGOs to build digital capabilities - lessons for
developing digital-ready talent in Hong Kong NGOs
® Cross-Sector Collaboration: How government and
NGOs partner to drive transformation - ideas for future
HK’s ecosystem
4:10 - 4:25 Q&A session
4:25 - 4:30 Round-up
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